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1. COURSE DESCRIPTION
This course is intended to give the student a deeper understanding of the management and relevance of the HRM. 
2. OBJECTIVES
     a. GENERAL
This course introduces the technical and legal aspects of human resource management from a strategic business perspective. The course examines how to manage human resources effectively in the dynamic legal, social, and economic environment currently constraining organizations. Among the topics included are: formulation and implementation of human resource strategy, job analysis, methods of recruitment and selection, techniques for training and development, performance appraisal, compensation and benefits, and the evaluation of the effectiveness of HRM systems. Emphasis is placed on integrating human resource management with the overall business strategy.
     b. SPECIFIC COMPETENCIES
During each class session, the student will identify key terminology and concepts associated with the dynamics involved within the human resource department.  Additionally, the student will demonstrate, define and apply their understanding of the scope, role, and breadth of human resource management.  The student is responsible for 3.125 hours of daily reading outside of class (non-contact hours) for each class period during the term.

After completion of the course, students will be able to: 

1. Understand human resource management from a systemic, strategic perspective. 

2. Describe the field of "human resource management" and illustrate its relevance to managers and employees in work organizations,

3. Demonstrate the effectiveness of successful HRM planning 

4. Describe fundamental employment laws, values and mores, 
5. Identify and describe the terminology associated with human resource management,  

6. Perform a basic job analysis and apply this understanding of job requirements to other human resource management systems such as selection, performance appraisal, and compensation, 

7. Recognize basic human resource management tools such as performance appraisal forms, and understand some of the technical details of human resource management practices, 

8. Apply relevant theories to the management of people in organizations,
9. Analyze business challenges involving human resource systems, 

10. Critically assess and evaluate human resource policies and practices.
11. Explain the importance of a compensation and reward system,

12. Understand the role and scope of organized labor

13. Define the international dynamic involved with the HRM function
3. COURSE CONTENT OUTLINE

	
	DATE
	CONTENT 
	HOMEWORK (96 HRS.)
	EVALUATION

	
	
	Subject(s) to be covered
	Assignment & number of allotted hours-specify pages
	How assignment will be evaluated

	1
	Sept. 3
	Introduction: The Nature of Human Resource Management

Competency 1
	HMR In a Changing environment, 

Read Chapter # 1 page. 1-20

Read exercise 1.2 (pag.447)
	In-class Participation Evaluation

	2
	Sept. 4
	Human Resource Planning

Competencies 1, 3
	Competitive Advantage through Human Resources

Read Chapter # 2 page. 23- 31 

Read Exercise 2.1
	In-class Participation Evaluation



	3
	Sept. 5
	Equal Employment Opportunity

Competencies 1, 2
	Competitive Advantage through Human Resources

Read Chapter # 2 page. 31- 42 

Read Critical Thinking Exercise 2.1 
	In-class Participation Evaluation



	4
	Sept. 6
	The fundamental nature of jobs and employment fulfillment

Competencies 1, 2
	Job Analysis

Read Chapter #4 page. 73/86

Read Exercise 4.2 (page. 509)
	In-class Participation Evaluation



	5
	Sept. 10
	Staffing the Organization

Competencies 3, 6
	Job Analysis

Read Chapter #4 page. 86/100

Read Critical Thinking Exercise 4.1
	In-class Participation Evaluation



	6
	Sept. 11
	Staffing the Organization, continued

Competencies 3, 6
	Human Resource Planning and Recruitment

Read Chapter #5 page 103-117

Read Exercise 5.3 (page. 529)
	In-class Participation Evaluation



	7
	Sept. 12
	Training and Development

Competency 6
	Human Resource Planning and Recruitment

Read Chapter #5 page 117-132

Read Critical Thinking Exercise 5.1
	In-class Participation Evaluation



	8
	Sept. 13
	Training and Development, continued

Competency 6
	Staffing

Read Chapter #6 page 137-148

Read Exercise 6.3
	In-class Participation Evaluation



	9
	Sept. 17
	Performance Management

Competency 11
	Staffing

Read Chapter #6 page 149-166

Read Critical Thinking Exercise 6.1 (page. 147)
	In-class Participation Evaluation



	10
	Sept. 18
	EXAM 1
	Organizational Training

Read Chapter #7 page 171-188

Read Exercise 7.2 (page. 553)
	Objective Assessment

	11
	Sept. 19
	Compensation Management

Competency 11
	Organizational Training

Read Chapter #7 page 188-199

Read Exercise 7.3 (page. 557)
	In-class Participation Evaluation



	12
	Sept. 20
	Individual and Organizational relationships

Competency 8
	Career Development

Read Chapter #8 Page. 207-219

Read Exercise 8.1 (page. 567)


	In-class Participation Evaluation

	13
	Sept. 24
	Individual and Organizational Relationships, continued

Competency 8
	Career Development

Read Chapter #8 Page. 219-228
	In-class Participation Evaluation



	14
	Sept. 25
	Mid-Term Examination
	 Class Review Themes I-VI (Refer to Course Content)
	Objective Assessment

	15
	Sept. 26
	Health and Safety issues

Competencies 7, 9
	Performance Appraisal and Management

Read Chapter #9 Pag.237-252 
	In-class Participation Evaluation


	16
	Sept. 27
	Grievance procedures

Competencies 7, 9
	Performance Appraisal and Management

Read Chapter #9 Pag.252-266

Read Exercise 9.1 (page. 585)
	In-class Participation Evaluation



	17
	Oct. 1
	Organizational Policies and Procedures

Competency 10
	Direct And Indirect Compensation

Read Chapter #10 Page. 273-289
	In-class Participation Evaluation


	18
	Oct. 2
	Organizational Policies and Procedures, continued

Competency 10
	Direct And Indirect Compensation

Read Chapter #10 Page. 289-306

Read Critical Thinking Exercise 10.3
	In-class Participation Evaluation


	19
	Oct. 3
	International Human Relations Management

Competency 13
	Pay for Performance

Read Chapter #11 Page. 311-320

Read Exercise 11.2 (page. 629)
	In-class Participation Evaluation



	20
	Oct. 4
	Collective Bargaining

Competency 12
	Pay for Performance

Read Chapter #11 Page. 320-330

Read Exercise 11.1 (page. 625)
	In-class Participation Evaluation


	21
	Oct. 8
	Employee Unions and Review

Competency 12
	Strategies for Improving Competitiveness: Quality, Productivity, and Quality of Work Life

Read Chapter #12 Page. 334-346
	In-class Participation Evaluation


	22
	Oct. 9
	Exam 3
	Strategies for Improving Competitiveness: Quality, Productivity, and Quality of Work Life

Read Chapter #12 page. 346-359

Read Exercise 12.1 (page. 633)
	Objective Assessment

	23
	Oct. 10
	Human Resource issues and challenges

Competencies 4, 6
	Employee Health and Safety

Chapter #14 page 399 -411

Read Exercise 14.4 (page. 663)
	In-class Participation Evaluation


	24
	Oct. 11
	Human Resource issues and challenges, continued

Competencies 4, 6
	Employee Health and Safety

Chapter #14 page 411 -428

 
	In-class Participation Evaluation


	24
	Oct. 15
	Current Issues in HRM

Case Study Analysis

Competencies 7, 8, 9
	Ethical Issues in HRM

Applied Psychology in HRM- Page. 299-305
	In-class Participation Evaluation



	25
	Oct. 16
	Current Issues in HRM, continued – Case Study Analysis

Competencies 7, 8, 9
	Ethical Issues in HRM

Applied Psychology in HRM- Page. 305-311
	In-class Participation Evaluation



	26
	Oct. 17
	Current Issues in HRM, continued – Case Study Analysis

Competencies 7, 8,  9
	Class Review Themes# VII-XII (Refer to Course Content)
	In-class 

Participation Evaluation



	27
	Oct. 18
	Current Issues in HRM, continued

Competencies 7, 8, 9
	In-Class Handout
	In-class 

Participation Evaluation



	28
	Oct. 22
	Wrap and review
	In-Class Handout
	In-class 

Participation Evaluation



	29
	Oct. 23
	Final exam
	
	Objective Assessment

	30
	Oct. 24
	Grade review and Distribution
	
	In-class 

Participation Evaluation




4. METHODOLOGY

This is a lecture-based course that will require continuous student attendance.  Student knowledge and competencies will be evaluated through daily class participation, question-and-answer sessions and examination through authentic assessment i.e., demonstrating what has been learned.

Note that students CANNOT make-up missed in-class work through class absence.  Students are highly encouraged to maintain a consistent presence during all scheduled class times.  

Students who fail to meet the regular class attendance dates as delineated by UEES policy will not be successful in this course!

5. ASSESSMENT/EVALUATION

The student will be assessed through daily participation, evaluation through testing and other exercises.  
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