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1. COURSE DESCRIPTION  

Corporate treasurers have a number of responsibilities and decisions to make in the areas of corporate cash and liquidity positions, credit extension, short-term investing and borrowing, bank relationships and interest rate and foreign exchange management, among others.  This course will combine theory and practice to allow the student a balance of information to address the issues most common to corporate treasury.  

2. OBJECTIVES
This course will introduce students to major areas common to corporate treasurers, such as short term liquidity management, corporate cash and credit management, money market (interest rates) and foreign exchange risks and techniques to mitigate them.

· Identify and discuss characteristics of short term instruments that are commonly used by treasurers to improve corporate cash positions.

· Design and evaluate cash flow budgets and cash flows.

· Calculate returns for a variety of short term instruments

· Identify and discuss cash management instruments

· Discuss foreign trade costs

· Contrast between banking relationships

· Calculate, interpret and discuss cash flow positions under a special “project” that will require monitoring and reporting on foreign exchange and  money market positions for many weeks during the course.

3. GENERAL METHODOLOGY
This class is mostly dedicated to learn by exercising real financial situations or problems. Students can save study time and perform better in this class by using class meetings effectively to learn course material. All students are expected to complete readings and homework before each class so that they are prepared to present and support their ideas about each day’s assignments. Most of the new material will be covered in class through discussion. Questioning will be used to check your attentiveness and comprehension level in class sessions as well as your ability to apply course concepts appropriately. 

Readings, analyses, lectures, class discussions, student presentations, an individual course project, and written examinations (midterm and final) will be the methods used in teaching, in evaluating the content learned, and in assigning the grades earned by each student. Course topics will be applied to the examples in reading assignments and/or to the individual course project to add practical application of theories. All material covered in readings and homework assignments (including portions not discussed in class sessions) and all material covered in class discussions, case analyses, and presentations (including material not covered in readings) can be included in the written examinations. 

You are responsible for reading and other assignments, as well as for everything discussed and assigned in class sessions, even if you are absent from a class session. If you must miss a class session, you are expected to contact a classmate for updates. Again, this is the normal procedure you should follow in business situations when you must be absent from all or part of a meeting. Students who keep current with reading and homework will need less time to review for the written examinations and to prepare their final individual project reports.

I strive to accommodate all special learning needs and styles, as well as to cover topics of most interest to students. If you have any special needs or requests, please let me know so I can do my best to meet make this course an effective and interesting learning experience for you.

4. EVALUATION
	Grading: 0 – 100% possible;  0 – 69.4% = Failure


In compliance with UEES policy, half of the grade in this course comes from the two examinations and the other half comes from the other activities in the following manner:   Oral Evaluations, Class Participation 50%; Midterm & Final Exams 50%. 

Class Participation

     Please be considerate of your classmates by avoiding disruptions such as side conversations and other noise or distractions. I reserve the right to dismiss any student from class for the balance of the day for causing disruptions that interfere with classroom discussion. Ongoing problems will be referred to the appropriate disciplinary body.


5. CLASSROOM POLICIES
     1. Students will not be allowed after five minutes of the beginning of the class.

     2. On time homework will be graded over a 100% of the grade, one day late homework over 50%, after two days homework will receive no grade. In case of absence, homework will be due the day the student returns to class. 

     3. All students are expected to complete readings and homework before each class so that they are prepared to present and support their ideas about each day’s assignments. Readings, class discussions, presentations, projects, lectures, and written examinations (midterm and final) will be the methods used in assigning the grade earned by each student. All material covered in readings and homework assignments (including portions not discussed in class sessions) and all material covered in class discussions, case analyses, and presentations (including material not covered in readings) can be included in the written examinations. It will not be possible to pass this course unless you read all the assigned materials. Students who keep current with reading and homework will need less time to review for the written examinations. 

     4. It is your responsibility to know what is in this syllabus, to know what is communicated to the class by email, to know what is in assigned readings whether or not they are discussed in class, and to know what was discussed in all class sessions whether you attended them or not. If you are absent or inattentive, it is your responsibility to ask a classmate what you missed before attending the next class meeting. If you do not understand something, it is your responsibility to ask for clarification.

     5. This course follows the UEES attendance policy; therefore, it is possible to pass the course with a maximum of six absences but the seventh absence results in failure of the course regardless of your earned grade to date. Partial absences, including late arrivals, early departures, and leaving during class will count toward the six permitted absences.

     6. Please do not talk in class when it is not your turn to speak. I will automatically consider this inattentiveness and a disruption to the class. If you must communicate with another person during class related to the topic of class discussion or due to a rare emergency, please write the person a note to avoid making noise.

     7. Students are expected to respect the thoughts, ideas, opinions, and contributions of others and to be actively involved in all classes. Students should express disagreement respectfully.

     8. Cell phones must be silent during all class sessions. Cell phone use during class will result in immediate expulsion from the classroom for the balance of the day. During examinations, cell phones always must be silent and out of view of all students.

      9. If an examination or presentation must be missed, the student must make arrangements promptly for substitute work. The professor reserves the right not to offer a substitute. A substitute must be arranged by mutual agreement between the professor and the student and must be completed no later than the end of the last class period. Because substitute work detracts from normal class activities and/or creates unnecessary extra work for the professor, substitute work will be more demanding and/or will offer reduced points compared to work completed according to the class schedule. A substitute examination will never be the same as the scheduled examination. 

    10. Academic dishonesty is unethical, unfair to others, and robs you of valuable learning opportunities. Discovery of academic dishonesty will result in a zero for the graded activity and can result in your failing the course and being reported to the UEES administration. Examples of academic dishonesty include but are not limited to using or attempting to use another person’s work for assignments, projects, or examinations; permitting another person to use your work as their own; failing to credit quotes or ideas taken from others (Internet, publications, speeches, etc.); seeking help through a cell phone during a class or examination; using all or part of your own homework, paper, etc., for another class in this class without permission and acknowledgement; etc. If you are not sure whether something is academic dishonesty, it is your responsibility to ask the professor. 

     11.  Food or beverage in the classroom must not bother anyone in the class in any way (noise, smell, etc.) or create any mess that you do not clean up yourself.

     12. This course is to benefit the students, not the professor. If you are not getting what you need and want from this course, please let the professor know improvements you would like.

NOTE: This syllabus is subject to revision and does not represent a contact between the student and the instructor, or between the student and the University. The instructor and/or the University reserve the right to make any reasonable changes. By attending this class you have agreed to the conditions and regulations stated in this syllabus.
6. BIBLIOGRAPHY:
1)  Corporate Treasure and Cash Management. Robert Cooper. Palgrave McMillan.

Supplemental Information from Harvard Business School cases as available

COMPLEMENTARY TEXT: Plus other materials the instructor will assign as needed.           

7. Additional Requirements: 

   A Financial calculator is required in every class.    Familiarity with MS Excel recommended.
8. TEACHER INFORMATION

	NAME: John F. Murray, CPA

DEGREES: B.S. Industrial Management, Purdue University;

                    MBA, University of Chicago;


        Certified Public Accountant (CPA)

EMAIL: jmurray6834@yahoo.com

PHONE: 09 594 3169


9.  PROGRAM CONTENT 

	Dates
	Specific Competencies
	Content
	Homework
	Evaluation

	FIRST HALF

	Sep03
	 
	Class introduction
	 
	Participation

	Sep04
	Describe risk
	Risk Management
	Chapter 1
	Participation

	Sep05
	Explain policies
	Treasury Policies for Debt
	Chapter 2
	Participation

	 Sep06
	Explain policies
	Treasury Policies for Foreign Exchange
	Chapter 3
	Participation

	 Sep10
	Define debt capacity
	Debt Capacity
	Chapter 4
	Participation

	 Sep11
	Explain capacity methods
	Debt Capacity
	Chapter 5
	Participation

	 Sep12
	Describe finance options
	Bank Finance
	Chapter 6
	Participation

	 Sep13
	Explain methods
	Bond Valuation
	Chapter 7
	Participation

	Sep17
	Define markets
	Bond Markets
	Chapter 8
	Participation

	Sep18
	 
	Project Presentations
	 
	Class Activity

	Sep19
	 
	Project Presentations
	 
	Class Activity

	Sep20
	 
	Class Review
	 
	Class Activity

	Sep24
	 
	Midterm Exam
	 
	

	SECOND HALF
	

	Sep25
	Explain securitization
	Asset Securitization
	Chapter 7
	Participation

	Sep26
	Describe options
	Options
	Chapter 8
	Participation

	Sep27
	Explain derivatives
	FX Markets and Derivatives
	Chapter 9
	Participation

	Oct01
	Explain derivatives
	Interest Rate Risk Derivatives
	Chapter 10
	Participation

	Oct02
	Define various rates
	Zero Coupon Interest Rates
	Chapter 11
	Participation

	Oct03
	Describe risk 
	Risk Management & Use of Derivatives
	Chapter 12
	Participation

	Oct04
	Explain payments
	Domestic Payment and Collection
	Chapter 13
	Participation

	Oct08
	Explain payments
	International Payments and Receipts
	Chapter 14
	Participation

	Oct09
	Describe concentration
	Pooling and Cash Concentration
	Chapter 15
	Participation

	Oct10
	Explain liquidity
	Liquidity Management
	Chapter 16
	Participation

	Oct11
	Analyze treasury
	Managing the Treasury Function
	Chapter 17
	Participation

	Oct15
	Analyze treasury
	Managing the Treasury Function
	Chapter 17
	Participation

	Oct16
	Analyze systems
	Treasury Systems
	Chapter 18
	Participation

	Oct17
	Analyze systems
	Treasury Systems
	Chapter 18
	Participation

	Oct18
	Analyze systems
	Treasury Systems
	Chapter 18
	Participation

	Oct22
	 
	Final Exam  Review
	 
	 

	Oct23
	 
	Final Exam 
	 
	 

	Oct24
	 
	End of class
	 
	Class Activity


