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COURSE DESCRIPTIÒN  

The aim of this course is to provide a general idea of business. This class will facilitate students increase business knowledge and skills in the various areas of business including: marketing management, human resources, finance, and economics. The course also emphasizes the impact of the changing, dynamic, volatile information on business. The intention is to provide information so that the student can make successful decisions about the business choices which will increase the profitability of companies.       
OBJECTIVES
Compare the diverse political, economic, and social systems

Acquire basic modus operandi of businesses 
Compare the advantages and disadvantages of different kinds of business ownership
Study the foundation of business terms
Examine the importance of small business in the economy system
Portray the marketing process in business
Describe the importance of financial and economic information
Apply quantitative and qualitative to business issues

Understand the financial system within an economy 
GENERAL METHODOLOGY
Classes will be conducted by giving Lectures and using the Socratic method of questions and answers.  

Before the daily Lecture, in every class a small review session will be conducted by the instructor. The student participation will be graded by the instructor. 

Read the material before coming to class. 

Workshops and Homeworks must be turned in on time, (NO excuses for late assignments). 

Assignments MUST be done using MS EXCEL and WORD. NO handwritten work will be accepted. 

Students are expected to review class problems and end of the chapter exercises.
CLASS SCHEDULE AND WORKLOAD BREAKDOWN
	DATES
	SPECIFIC COMPETENCIES
	CONTENT
	HOMEWORK 
	EVALUATION

	MAR12
	
	Icebreakers

Syllabus Overview

	
	Class Activity

	MAR13
	Understands the role of managers and identifies major theories and studies about management.
	Ch.1 Intro to Organizations & Management


	 Read pages 2 - 33
	Class Discussion/Participation

Activity

	MAR14
	
	Ch.2  Management Yesterday & Today
	 Read pages 36 – 72
	Class Discussion/Participation

Activity

	MAR15

	Explains how the environment & culture constrains managers
	Ch. 3 Organizational Culture & Environment  
	 Read pages 76 - 108
	Case Analysis

Class Activity

	MAR19
	
	Ch.4 Managing in a Global Environment 
	 Read pages 110 - 139
	Case Analysis

Class Activity

	MAR20
	
	Ch.5 Social Responsib. & Manag. Ethics 
	 Read pages 140 - 179
	Case Analysis

Class Activity

	MAR21
	Describes the steps in the decision making process and understands planning and its major tools and techniques
	Ch.6 Decision Making
	 Read pages 180 - 204
	Case Analysis

Class Activity

	MAR22
	
	Ch.7-8 Planning & Strategic Management
	 Read pages 210 - 261
	Case Analysis

Class Activity

	MAR26
	
	Ch.9 Planning Tools & Techniques
	 Read pages 267 - 291
	Case Analysis

Class Activity

	MAR27
	
	Exam Review
	 Study Chapters 1 - 8
	Oral Quiz

Class Participation 

	MAR28
	Mid Term Exam

	MAR29
	Defines organizational structure and design and assesses importance of HRM
	Ch.10 Organizational Structure & Design
	 Read pages 298 - 330
	Case Analysis

Class Activity

	APR02
	
	Ch.11 Human Resource Management  
	 Read pages 336 – 372
	Case Analysis

Class Activity

	APR03
	Explains why people resist change and how organizations can stimulate innovation and shape employee behavior
	Ch.12 Managing Change & Innovation  
	 Read pages 378 – 410
	Case Analysis

Class Activity

	APR04
	
	Ch. 13 Behavior 
	 Read pages 416 – 440
	Case Analysis

Class Activity

	APR05
	
	Ch. 14 Groups & Teams
	 Read pages 447 – 475
	Case Analysis

Class Activity

	APR09
	
	Ch.15 Motivation
	 Read pages 483 – 511
	Case Analysis

Class Activity

	APR10
	Identifies the main skills of leaders
	Ch.16 Leadership
	 Read pages 519 – 543
	Case Analysis

Class Activity

	APR11
	
	Ch.17 Control
	 Read pages 553 - 573
	Case Analysis

Class Activity

	APR12
	Understands importance of MISs for the manager´s job


	Ch. 18 & 19 Control Tools & Techniques 
	 Read pages 617 - 639
	Case Analysis

Class Activity

	APR16
	
	Ch. 18 & 19 Control Tools & Techniques
	
	Case Analysis

Class Activity

	APR17


	
	Exam Review
	
	Oral Quiz

Class Participation

	APR18
	Final Exam

	APR19
	
	Exam Overview

Final Grades Delivery

Wrap up
	
	Class Activity


Total of Pages




549 pages
EVALUATION 

	Grading: 0 – 100% possible;  0 – 69.4% = Failure


In compliance with UEES policy, half of the grade in this course comes from the two examinations and the other half comes from the other activities in the following manner:   Oral Evaluations, Class Participation 50%; Midterm & Final Exams 50%. 
Class Participation

     Please be considerate of your classmates by avoiding disruptions such as side conversations and other noise or distractions. I reserve the right to dismiss any student from class for the balance of the day for causing disruptions that interfere with classroom discussion. Ongoing problems will be referred to the appropriate disciplinary body.


CLASSROOM POLICIES 

	     1. Students will not be allowed after five minutes of the beginning of the class.

     2. On time homework will be graded over a 100% of the grade, one day late homework over 50%, after two days homework will receive no grade. In case of absence, homework will be due the day the student returns to class. 

     3. All students are expected to complete readings and homework before each class so that they are prepared to present and support their ideas about each day’s assignments. Readings, class discussions, presentations, projects, lectures, and written examinations (midterm and final) will be the methods used in assigning the grade earned by each student. All material covered in readings and homework assignments (including portions not discussed in class sessions) and all material covered in class discussions, case analyses, and presentations (including material not covered in readings) can be included in the written examinations. It will not be possible to pass this course unless you read all the assigned materials. Students who keep current with reading and homework will need less time to review for the written examinations. 

     4. It is your responsibility to know what is in this syllabus, to know what is communicated to the class by email, to know what is in assigned readings whether or not they are discussed in class, and to know what was discussed in all class sessions whether you attended them or not. If you are absent or inattentive, it is your responsibility to ask a classmate what you missed before attending the next class meeting. If you do not understand something, it is your responsibility to ask for clarification.

     5. This course follows the UEES attendance policy; therefore, it is possible to pass the course with a maximum of six absences but the seventh absence results in failure of the course regardless of your earned grade to date. Partial absences, including late arrivals, early departures, and leaving during class will count toward the six permitted absences.

     6. Please do not talk in class when it is not your turn to speak. I will automatically consider this inattentiveness and a disruption to the class. If you must communicate with another person during class related to the topic of class discussion or due to a rare emergency, please write the person a note to avoid making noise.

     7. Students are expected to respect the thoughts, ideas, opinions, and contributions of others and to be actively involved in all classes. Students should express disagreement respectfully.

     8. Cell phones must be silent during all class sessions. Cell phone use during class will result in immediate expulsion from the classroom for the balance of the day. During examinations, cell phones always must be silent and out of view of all students.

      9. If an examination or presentation must be missed, the student must make arrangements promptly for substitute work. The professor reserves the right not to offer a substitute. A substitute must be arranged by mutual agreement between the professor and the student and must be completed no later than the end of the last class period. Because substitute work detracts from normal class activities and/or creates unnecessary extra work for the professor, substitute work will be more demanding and/or will offer reduced points compared to work completed according to the class schedule. A substitute examination will never be the same as the scheduled examination. 

    10. Academic dishonesty is unethical, unfair to others, and robs you of valuable learning opportunities. Discovery of academic dishonesty will result in a zero for the graded activity and can result in your failing the course and being reported to the UEES administration. Examples of academic dishonesty include but are not limited to using or attempting to use another person’s work for assignments, projects, or examinations; permitting another person to use your work as their own; failing to credit quotes or ideas taken from others (Internet, publications, speeches, etc.); seeking help through a cell phone during a class or examination; using all or part of your own homework, paper, etc., for another class in this class without permission and acknowledgement; etc. If you are not sure whether something is academic dishonesty, it is your responsibility to ask the professor. 

     11.  Food or beverage in the classroom must not bother anyone in the class in any way (noise, smell, etc.) or create any mess that you do not clean up yourself.

     12. This course is to benefit the students, not the professor. If you are not getting what you need and want from this course, please let the professor know improvements you would like.


NOTE: This syllabus is subject to revision and does not represent a contact between the student and the instructor, or between the student and the University. The instructor and/or the University reserve the right to make any reasonable changes. By attending this class you have agreed to the conditions and regulations stated in this syllabus.
TEACHER INFORMATION

	NAME: John F. Murray, CPA

DEGREES: B.S. Industrial Management, Purdue University;
                    MBA, University of Chicago;


        Certified Public Accountant (CPA)

EMAIL: jmurray6834@yahoo.com
PHONE: 09 594 3169
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COMPLEMENTARY READINGS:

General and business publications, local and regional newspapers/magazines,  and extensive Internet searches and readings.
Additional Requirements: 

 Familiarity with MS Word, Power Point, and Excel.
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