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1. COURSE DESCRIPTION
This course teaches academic theory of project evaluation, development, and management.  It covers topics such as project concepts, life cycles, time, quality and cost management, risk management, project organization, and management skills for projects.  Students practice the various concepts with case methodology and other exercises.
2.  OBJECTIVES 


a. GENERAL

The primary objective of this course is to provide an overview of design and assessment, which will allow the student to survey various methods of project evaluation and design.  The student will be introduced to evaluation technique and schemata through summative, formative, process, and outcomes evaluation methods.  Exposure to the various methods of project evaluation and design will allow the student to gain insight into methodologies involved within the scope of program evaluation, design and assessment.
b. SPECIFIC COMPETENCIES
During each class session, the student will identify key terminology and concepts associated with program design and evaluation.  Additionally, the student will demonstrate, define and apply their understanding of program design and evaluation through a series of in and out-of-class assignments.  The student is responsible for 3.125 hours of daily reading outside of class (non-contact hours) for each class period during the term.

After completion of this course, students will be able to: 
1. Identify the difference between program evaluation and research technique.

2. Identify salient characteristics of program evaluation and individual assessment.

3. Recognize the various inputs, processes, outputs, and outcomes associated with each type of program design and assessment schemata.

4. Discuss how program evaluation is used in program design.

5. Illustrate between service needs and service wants through proper design, planning and evaluation.

6. Explain the informational needs of program managers through evaluation and assessment methodology.

7. Manipulate target data and collection technique to answer program design and evaluation questions.

8. Explain and understand the difference between program indicators and program concepts.

9. Match the type of data collected to program needs.

10. Describe and understand the concept of working in teams.

11. Communicate quantitative and qualitative information to consumers and stakeholders.
3. COURSE CONTENT OUTLINE

	Class Meeting #
	Competencies&

Objectives
	CONTENT 
	HOMEWORK (96 HRS.)
	EVALUATION

	
	
	Subject(s) to be covered
	Assignment & number of allotted hours-specify pages
	How assignment will be evaluated

	1
	1, 2
	Introduction
Concepts
	Text Pages 9-27
18 Pages
	In-class Participation Evaluation

	2
	1, 2
	Program Evaluation Myths
	Case 
5 Pages
	In-class Participation Evaluation



	3
	2, 3
	Inputs, Process, Outputs, Outcomes
	Text Pages 27-48
21 Pages
	In-class Participation Evaluation



	4
	3, 4
	Program Evaluation Checklist
	Text Pages 49-70
21 Pages
	In-class Participation Evaluation



	5
	3, 4
	Evaluation Tools and Matrix
	Kerzner, Chapter 17.
59 Pages
	In-class Participation Evaluation



	6
	2, 6
	Anecdotal Records
	Text Pages 71-104
33 Pages
	In-class Participation Evaluation



	7
	6, 7

	Questionnaires
	Hand-Out; Case 42 Pages
	In-class Participation Evaluation



	8
	6, 7
	Questionnaires, Part 2
	Hand-Out; Case
8 Pages
	In-class Participation Evaluation



	9
	6, 7
	Implementation Logs
	Text Pages 185-201
16 Pages
	In-class Participation Evaluation



	10
	1 – 4, 6, 7
	Test 1
	None
	Subjective; Authentic Assessment

	11
	4, 7
	Question Type
	Text Pages 203-227
24 Pages
	In-class Participation Evaluation



	12
	5, 6
	Control Issues
	Text Pages 137-148
11 Pages
	In-class Participation Evaluation

	13
	4 - 7
	Terminology
	Text Pages 149-164
15 Pages
	In-class Participation Evaluation



	14
	4 - 7
	Mid-Term Examination
	None
	Subjective; Authentic Assessment

	15
	7, 9
	Indicators
	Text Pages 165-183
18 Pages
	In-class Participation Evaluation


	16
	7, 9
	Project Planning
	Text Pages 229-254
25 Pages
	In-class Participation Evaluation



	17
	7, 9
	Strategic Management
	Text Pages 257-281
24 Pages
	In-class Participation Evaluation


	18
	9
	Conceptual Frameworks
	Text Pages 282-299
17 Pages
	In-class Participation Evaluation


	19
	8, 9
	Risk Matrix
	Text Pages 300-329
29 Pages
	In-class Participation Evaluation



	20
	 9
	Program Management
	Hand-out

31 Pages 
	In-class Participation Evaluation


	21
	7, 9
	Program Teams
	Hand-out
18 Pages
	In-class Participation Evaluation


	22
	7 - 9
	Test 3
	None
	Subjective; Authentic Assessment

	23
	10
	Synchronous vs. Asynchronous Teams
	Case
7 Pages
	In-class Participation Evaluation


	24
	10
	Project Constraints
	Case
11 Pages
	In-class Participation Evaluation


	25
	10
	Project Objectives
	Case
6 Pages
	In-class Participation Evaluation



	26
	8
	Project Deliverables
	Case
13 Pages
	In-class Participation Evaluation



	27
	8, 11
	Quantitative vs. Qualitative
	Hand-out
29 Pages
	In-class 

Participation Evaluation



	28
	11
	Quantitative vs. Qualitative, part 2
	Case
66 Pages

Total Pages: 567
	In-class 

Participation Evaluation



	29
	8, 10, 11
	Final exam
	None
	Objective; Authentic Assessment


	30
	n/a
	Grade review and Distribution
	n/a
	


4. METHODOLOGY

This is a lecture-based course that will require continuous student attendance.  Student knowledge and competencies will be evaluated through daily class participation, question-and-answer sessions and examination through authentic assessment i.e., demonstrating what has been learned.

Note that students CANNOT make-up missed work through class absence.  Students are highly encouraged to maintain a consistent presence during all scheduled class times.

5. ASSESSMENT
The student will be assessed through daily participation and evaluation through testing.  By the conclusion of this class the student will be able to recognize and identify key objectives and will be able to fundamentally apply what was learned based upon the information given in this bimester of instruction.

6. BIBLIOGRAPHY 

6.1 REQUIRED
MAIN TEXTBOOK(s): 

Portney, S. (2001). Project Management.

Kerzner, H. (2004). Project Management; A Systems Approach to Planning, Scheduling and Controlling. 8th Edition.

These books are available in the UEES library.

6.2 COMPLEMENTARY
TBA

6.3 HANDOUTS: 
TBA
6.4 WEBLIOGRAPHY:
The following sites contain information that can be used to supplement your understanding of project scope and breadth:

http://management.about.com/cs/projectmanagement/a/PM101.htm
http://management.about.com/gi/dynamic/offsite.htm?zi=1/XJ/Ya&sdn=management&cdn=money&tm=8&gps=443_634_1020_617&f=10&tt=14&bt=1&bts=1&zu=http%3A//www.pmi.org/
http://www.ablenetsolutions.com/proddemo/Interact.nsf/Home?OpenFrameSet
http://www.mgmtconcepts.com/publications/project_management/pjpubs.asp
http://www.iil.com/
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