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1. COURSE DESCRIPTION
This course offers an assessment of the importance leadership plays in achieving effective organizational performance and the rapidly expanding body of leadership-related research findings. The theoretical and practical perspectives and experiences in the areas of motivation and human relations will be explored including; individual behavior, small group behavior, inter-group behavior; organizational effectiveness, and organizational development.
2.  OBJECTIVES 


a. GENERAL

The primary objective of this course is to provide an overview and introduction to individual and organizational behavior through an evaluation of thought, history, vocabulary, and current information regarding group processes around the world.  The student will gain insight into behavior, motivation, leadership and conflict, both in groups and within organizations.
b. SPECIFIC COMPETENCIES
During each class session, the student will identify key terminology and concepts associated with Organizational Behavior.  Additionally, the student will demonstrate, define and apply their understanding of organizational behavior through a series of in and out-of-class assignments.  The student is responsible for 3.125 hours of daily reading outside of class (non-contact hours) for each class period during the term.

After completion of this course, students will be able to: 
1. Explain the concepts related to organizational behavior.
2. Describe the various concepts regarding human perception and identity.
3. Define the purpose and nature of the field of organizational behavior.
4. Differentiate and illustrate the dominant perspectives of organizational      

     behavior.
5. Identify specific steps required to motivate individuals.
6. Apply concepts related to leadership.
7. Discuss the various types of behavior modification theories and techniques.
8. Identify processes and methods used to improve the behavior and attitudes  

    of group members.
3. COURSE CONTENT OUTLINE

	Class Meeting #
	Competencies&

Objectives
	CONTENT 
	HOMEWORK (96 HRS.)
	EVALUATION

	
	
	Subject(s) to be covered
	Assignment & number of allotted hours-specify pages
	How assignment will be evaluated

	1
	3
	Introduction to Org. behavior
	 Read pages 3 – 30

27 Pages
	In-class Participation Evaluation

	2
	1
	 Personality
	 Read pages 37 – 58

21 Pages
	In-class Participation Evaluation



	3
	1
	Personality, Part 2
	Supplement, 31 Pages
	In-class Participation Evaluation



	4
	1, 3
	The Prisoner’s Dilemma
	 Read pages 63 – 88

25 Pages
	In-class Participation Evaluation



	5
	4
	Motivation
Maslow, Herzberg, Expectancy Theory
	 Read pages 93 – 117

24 Pages
	In-class Participation Evaluation



	6
	4
	Motivation, Part 2
Fairness and Equity
	 Read pages 123 – 150

27 Pages
	In-class Participation Evaluation



	7
	4
	Leadership
Overview, Trait Theory
	 Read pages 189 – 213

24 Pages
	In-class Participation Evaluation



	8
	6
	Evolution in Leadership
	 Read pages 219 – 251

32 Pages
	In-class Participation Evaluation



	9
	6
	Situational and Behavioral Approach to Leadership
	 Read pages 257 – 278

21 Pages
	In-class Participation Evaluation



	10
	1, 3, 4
	Test 1
	None
	Subjective; Authentic Assessment

	11
	2
	Power in Organizations
Dependency Theory
	 Read pages 283 – 309

26 Pages
	In-class Participation Evaluation



	12
	2
	Power and Compliance
	 Read pages 335 – 359

24 Pages
	In-class Participation Evaluation

	13
	2
	Organizational Politics
	 Read pages 365 – 390

25 Pages
	In-class Participation Evaluation



	14
	1 - 4
	Mid-Term Examination
	None
	Subjective; Authentic Assessment

	15
	8
	Groups
Development, Advantages, Disadvantages


	 Read pages 395 – 420

25 Pages


	In-class Participation Evaluation


	16
	8
	Groups, Part 2
Roles and Norms
	 Read pages 425 – 451

26 Pages
	In-class Participation Evaluation



	17
	8
	Group Effectiveness
Risky Shift
	 Read pages 455 – 482

27 Pages
	In-class Participation Evaluation


	18
	7
	Conflict
Causes and Types
	Supplement, 33 Pages
	In-class Participation Evaluation


	19
	7
	Conflict, Part 2
Cognitive and Effective Conflict
	 Read pages 489 – 518

29 Pages
	In-class Participation Evaluation



	20
	7
	Conflict Resolution
	 Read pages 523 – 549

26 Pages
	In-class Participation Evaluation


	21
	5, 7
	Communication
	 Read pages 555 – 590

35 Pages
	In-class Participation Evaluation


	22
	5, 7, 8
	Test 3
	None
	Subjective; Authentic Assessment

	23
	3, 4
	Organization and Personal Conformity
	None

	In-class Participation Evaluation


	24
	3, 4
	Organizational Health
	None
	In-class Participation Evaluation


	24
	1, 2, 3
	Case Study
The Panopticon: Not Just For Prison Any More
	Case
	In-class Participation Evaluation



	25
	1, 2, 3
	Case Study:

Dilbert, Corporate Bureaucracy, and Libertarianism
	Case
	In-class Participation Evaluation



	26
	1, 2, 3
	Case Study

Inmates Running the Asylum

	Case
	In-class 

Participation Evaluation



	27
	1, 2, 3
	Case Study:

Blaming Workers for the Results of Mismanagement
	Case
	In-class 

Participation Evaluation



	28
	1, 8
	Organizational Culture
	None
	In-class 

Participation Evaluation



	29
	1 - 8
	Final exam
	
	Objective; Authentic Assessment

	30
	n/a
	Grade review and Distribution
	Total text pages: 508
Total readings pages: 76
	In-class 

Participation Evaluation




4. METHODOLOGY

This is a lecture-based course that will require continuous student attendance.  Student knowledge and competencies will be evaluated through daily class participation, question-and-answer sessions and examination through authentic assessment i.e., demonstrating what has been learned.

Note that students CANNOT make-up missed work through class absence.  Students are highly encouraged to maintain a consistent presence during all scheduled class times.

5. ASSESSMENT/EVALUATION

The student will be assessed through daily participation and evaluation through testing.  By the conclusion of this class the student will be able to recognize and identify key objectives and will be able to fundamentally apply what was learned based upon the information given in this bimester of instruction.

6. BIBLIOGRAPHY 

6.1 REQUIRED
MAIN TEXTBOOK(s): 

Robbins, S. (2005). Organizational Behavior.  10th Edition. Prentice-Hall.

Available in the UEES library.

6.2 COMPLEMENTARY
TBA

6.3 HANDOUTS: 
MEXICO'S MAQUILADORA INDUSTRY: WHERE STRATEGIC HUMAN RESOURCE MANAGEMENT MAKES A DIFFERENCE
CONFUCIUS IN MEXICO: KOREAN MNCS AND THE MAQUILADORAS
HRM IN EUROPEAN FIRMS
Finding the key to German-style management
GERMAN WORKS COUNCILS, PROFITS, AND INNOVATION
COMPARATIVE COMPETITIVE ASPECTS OF JAPANESE USE OF HUMAN RESOURCES
Japanese labor relations during the twentieth century
A cross-national study of managerial values
Effective human resource management practices for foreign firms in Russia
6.4 WEBLIOGRAPHY:
General OB sites:

http://www.workforce.com/ 
Workforce Magazine
This handy site provides weekly information on various human resources issues relevant to organizational behavior, including recruitment, rewards, telecommuting, and work attitudes.

http://jcmc.huji.ac.il/
Journal of Computer-Mediated Communication
Excellent source for the interface between information systems and organizational behavior. Although many articles have a strong technology focus, there are strong OB overtones and issues. Be sure to check out the special issue on virtual organizations.

http://www.franklincovey.com/priorities/index.html 
Priorities Magazine
Franklin Covey offers this on-line magazine, full of stories about personal success and human hope. It's also a great source of information about what goes on in organizations, from a more personal point of view.
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