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1. COURSE DESCRIPTION  

This course covers basic legal and technical concepts, procedures and documentation required by local and international importers & exporters to enter and understand the customs clearing process. After an overview, the course covers the effective use of practical customs procedures and tools that firms can use in the export and import environment. Legal and technical definitions ranging from Customs techniques and terminology to the Harmonized  System (HS Codes), Classification and Tariff structure will be explored.

2. OBJECTIVES
A. General

- Provide students with the necessary tools to be able to manage a Foreign Trade                                                                       Department, or to start their own import and/or export business. 

B. Specific

- Understand customs concepts as well as procedures used in the import and export process. 

- Understand the different players involved in the import and export process.

- Learn the basic concepts of the Ecuadorian Customs Law (LOA & RLOA.) 

- Be able to prepare the documentation needed to complete the Import or Export process 

- Learn the correct application of legal customs concepts in order to decrease importation and exportation costs.

3. GENERAL METHODOLOGY
Students can save study time and perform better in this class by using class meetings effectively to learn course material. All students are expected to complete readings and homework before each class so that they are prepared to present and support their ideas about each day’s assignments. Most of the new material will be covered in class through discussion, so it is more important in this course than in most other courses for you to listen carefully and critically to classmates during each class period. This gives important practice for the way you will give and receive much new information in meetings during your career. Questioning will be used to check your attentiveness and comprehension level in class sessions as well as your ability to apply course concepts appropriately. We will debate issues from different perspectives to clarify why and how customs are evolving and facilitating trade, as well as what slows trade negotiations. Students will have opportunities in most classes to sharpen their abilities to analyze critically and to communicate persuasively and knowledgably, especially regarding customs issues and international trade. 

Readings, analyses, lectures, class discussions and activities, case analyses, an individual course project, and written examinations (midterm and final) will be the methods used in teaching, in evaluating the content learned, and in assigning the grades earned by each student. Course topics will be applied to the examples in reading assignments and/or to the individual course project to add practical application of theories. All material covered in readings and homework assignments (including portions not discussed in class sessions) and all material covered in class discussions, and presentations (including material not covered in readings) can be included in the written examinations. 

You are responsible for reading and other assignments, as well as for everything discussed and assigned in class sessions, even if you are absent from a class session. If you must miss a class session, you are expected to contact a classmate for updates. Again, this is the normal procedure you should follow in business situations when you must be absent from all or part of a meeting. Students who keep current with reading and homework will need less time to review for the written examinations and to prepare their final individual project reports.

I strive to accommodate all special learning needs and styles, as well as to cover topics of most interest to students. If you have any special needs or requests, please let me know so I can do my best to meet them and make this course an effective and interesting learning experience for you.

4. CLASS SCHEDULE AND WORKLOAD BREAKDOWN

	DATE
	CONTENT

Subjects to be covered 


	HOMEWORK

Assignment & number of allotted hours - specify  
	EVALUATION

How assignment will be evaluated 

	

	27 June 
	Demonstrate the basic knowledge about the Ecuadorian Customs Law 
	Introduction and Reading Control:  Organic Law
	Complete questions (2 hrs) 

Class review 



	28 June
	
	Organic Law.  Art. 120 RLOA 158- 164, 169 Customs Broker.
	3 (hrs), 40 pages 

Homework 

	2 July 
	
	Explanation of articles, requirements to import
	

	3 July 
	Demonstrate the understanding of all the authorities and other parties involved in the importation operation 
	CAE History, Mission, Vision, Board of Directors  General Manager, District Managers. (Investigate in Library) also in the LOA. and in the Organico Funcional
	Concepts (2hrs) 

Class review

	4 July
	Demonstrate the understanding of the risk of importing prohibited goods and consequences
	CAE History, Mission, Vision, Board of Directors  General Manager, District Managers. (Investigate in Library) also in the LOA. and in the Organico Funcional 
	Class discussion

	5 July 
	Differentiate a Primary Zone and a Secondary Zone 
	Merchandise permitted and ways of payment 

Customs territory, authority, contributions (class)   


	Characteristic (2hrs) 

Class review 

	9 July 
	The different ways of Payment in a foreign trade transaction
	Ways of payment and Reading Control: Article from teacher 


	3hrs 

Class review 

	10 July
	Apply the Harmonized Tariff Schedule as a tool to import and export products
	Nomenclature & Harmonic System 


	Characteristics 4 hrs 45 pages Class discussion

	11 July
	 
	Tariff structure and practice 


	Lecture & discussion

	12 July 
	
	CAE origin, Mission and reading Control, Organic Law  
	Class discussion

	16 July
	
	CAE Objectives, benefits, Districts.         
	Concepts Class discussion

	17 July
	
	Midterm Review 
	An importing process 20 hrs 

40 pages 

Class discussion

	18 July
	Midterm exam  
	.        


	

	23 July 
	
	International Documents., characteristics, & negotiability.        
	Written midterm exam

	24 July
	
	Specific documents and presentation 
	Lecture



	26 July 
	Apply al the tools learned in a practical case, that involves preparing all documentation for an importation  
	 Customs declaration, obligation & authorization and silent abandonment.   
	Class discussion

	267July 
	
	Politics of International Relations 


	Lecture



	

	30 July 
	
	Obligations procedures &  authorizations
	Lecture & class discussion

	31 July
	
	Applications, service and procedures 
	Lecture & class discussion

	1 August 
	
	Verification DUI and DAV  
	Lecture & Class discussion

	2 August
	
	Politics of International Relations 
	Lecture & Class discussion

	6 August
	
	Exporting Operational Process 
	Class discussion

	7 August 
	
	Stage 1 
	Class discussion

	8 August
	
	Stage 2 and 3 and reading control Politics of International Relations 
	Class discussion

	9 August 
	
	Incoterms Information from http://www.iccwbo.org/incoterms/id3042/index.html  http://www.iccwbo.org/incoterms/id3038/index.html
	Class discussion

	13 August
	
	Sanitation, Origin & Quality Control Certification .     
	Paper & class discussion

	14 August 
	Final exam review All readings and class topics
	Study for final exam, especially material after midterm
	Class discussion

	15 August 
	
	Final exam
	Final exam

	
	
	
	

	
	
	
	


5. EVALUATION
IMPORTANT: I am required to follow strictly the UEES policy that you FAIL the entire course if you miss more than 6 classes. That means, no matter what the reason, you FAIL automatically on your 7th absence. Lateness and leaving early or during class will increase your absence total. PLEASE, PLEASE SAVE ABSENCES TO AVOID FAILING ONLY BECAUSE OF HAVING 7 ABSENCES. It is YOUR responsibility to manage this.
Grading Scale:   
0 – 100% possible
00 – 69.4% = Failure

Grading Method:
1000 = maximum possible points for the course




First half


Second half



250 midterm exam

250 final exam



     
100 homework
 

100 homework




        

 
            200 project




  50 participation

  50 participation


 
 400 total


 600total

The first half of the bimester has more review and introductory material while the second half of the bimester has more advanced concepts and applications of the course content.


In compliance with UEES policy, half of the grade in this course comes from the two written examinations (500 points) and the other half comes from the other graded activities (500 points total for homework, project, and participation). However, the computerized UEES grading system assumes 25% of the total grade will be for each of the following: midterm exam, final exam, other graded activities in the first half of the bimester, and other graded activities in the second half of the bimester. Because this system is not a fair representation of the natural workload distribution required in this course, the following adjustments will be made to your recorded grades so that your final grade will be an accurate indication of your overall achievement in the course:

Please let me know if you have any questions or concerns about this grading system.

Midterm Exam:  
2.50% = 250 points
Homework reading:
           10% = 100 points

Final Exam:       
2.50% = 250 points
Individual Project:

20% = 300 points

     




Class Participation:

10% = 100 points

Written Examinations


Examinations must be taken during the class period scheduled. No student may enter later than when the first student completes her/his exam and leaves the room. In unusual situations, only  when planned in advance, the professor may (or may not) approve a late or early examination. A late or early examination will be entirely essay and short answer and will be more difficult than the exam given at the normal time, and UEES may require an extra exam fee.

Both examinations will include a mix of question types because research has shown that students with different strengths will excel in different types of questioning situations. There will be a mix of essay, short answer, and objective (true/false, multiple choice, and/or matching, etc.). Questions on the midterm can be about anything assigned or discussed in class. It is your responsibility to contact classmates to know anything you missed due to absence or inattentiveness. Questions on the final exam come most heavily from material covered on the e remaining half of the bimester period, including material from all student project presentations 

Warning: Homework submitted by email will be considered received when it reaches my email account according to the time and date stamp in my file. Email submissions are for the convenience of the student and so the student bears the risk of electronic problems.

Individual Project

Your individual project topic will be chosen with the professor’s approval. The purposes of the project are for you to practice research and presentation, for you to learn about one topic in depth, and for your classmates to learn about your topic from you. A word-processed project outline is required to give the opportunity for feedback from the professor. It must include a minimum of 5 sources from EBSCO and from web sites at the end of the syllabus.

Oral reports will be given when listed in the schedule above. You will have a maximum of 10 minutes to present leaving 3 minutes to address comments and questions. This is a very short time but I must stop you if you do not finish speaking after 10 minutes so please be prepared and be selective about what you include and exclude from your presentation. At the time of your presentation, please give me a printed copy of your slides (or presentation notes) so I can write comments and so we avoid potential problems with electronic media. Visual aids can save time but be sure to have a backup plan in case technology fails. When making PowerPoint slides, do not put too much on each slide and keep wording brief. In addition to the content itself, evaluation of the oral report will include consideration of presentation style, professionalism, analysis, choice of content, and demonstration of effective application of a broad range of course concepts.

For the written report, please use font size 12 (or larger). I like Times Roman font but it is NOT required. Single spacing will save you paper when you print. There is no specific page limit because your skill with writing in English will influence how concisely you can write; however, it would be difficult to have an excellent report in less than 5 or more than 20 pages plus graphs, exhibits, tables, etc. Evaluation of the written report will include consideration of how well you demonstrate your ability to research, understand, and explain your topic based on course concepts. The final work should be only your own work, and all other sources used must be properly quoted, cited, and referenced to eliminate plagiarism. All confirmed plagiarism will be reported to UEES administration, will result in a zero for the assignment, and can cause failure of the entire course.

Causing disruptions to the class can result in lost points for that day. Please be


considerate of your classmates by avoiding disruptions such as side conversations and


other noise or distractions. You lose the 2nd attendance point (for attending all 80 

minutes) for being late, leaving early, not paying attention, or leaving, even briefly.

6. CLASSROOM POLICIES
1. It is your responsibility to know what is in this syllabus, to know what is communicated to the class by email and/or METIS, to know what is in assigned readings whether or not they are discussed in class, and to know what was discussed in all class sessions whether you attended them or not. If you are absent or inattentive, it is your responsibility to ask a classmate what you missed before attending the next class meeting. If you do not understand something, it is your responsibility to ask for clarification.

2. This course follows the UEES attendance policy; therefore, it is possible to pass the course with a maximum of six absences but the seventh absence results in failure of the course – NO EXCEPTIONS – so plan your time carefully! Partial absences, including late arrivals, early departures, and leaving during class will count toward the six permitted absences.

3. Late arrivals, early departures, inattentiveness, class disruptions, and all other full or partial absences will decrease points earned for class participation. Minutes from partial absences are added until they create a full absence. Please do not talk in class when it is not your turn to speak. I will automatically consider this inattentiveness and a disruption to the class. If you must communicate with another person during class related to the topic of class discussion or due to a rare emergency, please write the person a note to avoid making noise.

4. COMMUNICATIONS – When communicating with the professor, please use email first.  Please put your course code, GER309, in the subject line of every email you send. This helps me sort mail and helps insure your mail will get proper attention. Email submissions of homework are considered delivered at the time my email account(s) indicate, not when you send it. It is your responsibility to be sure I have received the homework. After trying email, you may contact me by text message at 097455704. Only after trying both email and text messaging, you may phone me if the matter can not wait until class time.

5. Students are expected to respect the thoughts, ideas, opinions, and contributions of others and to be actively involved in all classes. Students should express disagreement respectfully.

6. Cell phones must be silent during all class sessions. Only emergency use of a cell phone is permitted during a class session. Cell phone use during class can result in lost class participation points. During examinations, cell phones always must be silent and out of view of all students.

7. Any late work will receive reduced points (minimum 10%) or a zero depending on the situation. Work not submitted by the end of the bimester will receive a zero.

8. If an examination or the project presentation must be missed, the student must make arrangements promptly for substitute work. The professor reserves the right not to offer a substitute. UEES may require a fee for changing your exam date. A substitute must be arranged by mutual agreement between the professor and the student and must be completed no later than the end of the bimester. Because substitute work detracts from normal class activities and/or creates unnecessary extra work for the professor, substitute work will be more demanding and/or will offer reduced points compared to work completed according to the class schedule. A substitute examination will never be the same as the scheduled examination. 

9. Academic dishonesty is unethical, unfair to others, and robs you of valuable learning opportunities. Discovery of academic dishonesty will result in a zero for the graded activity and can result in your failing the course and being reported to the UEES administration. Examples of academic dishonesty include but are not limited to using or attempting to use another person’s work for assignments, projects, or examinations; permitting another person to use your work as their own; failing to credit quotes or ideas taken from others (Internet, publications, speeches, etc.); seeking help through a cell phone during a class or examination; using all or part of your own homework, paper, etc., for another class in this class without permission and acknowledgement; etc. If you are not sure whether something is academic dishonesty, it is your responsibility to ask the professor. I penalize plagiarism every bimester!
10.  Food or beverage in the classroom must not bother anyone in the class in any way (noise, smell, etc.) or cause any mess that you do not clean up yourself.

11. This course is to benefit the students, not the professor. If you are not getting what you need and want from this course, please let the professor know improvements you would like.

7. BIBLIOGRAPHY

MAIN TEXTS:

Course book:

Comercio y Marketing Internacional, Hector Felix Arese  

Ley Orgánica de Aduanas y Reglamento a la Ley Orgánica de Aduanas  (2007) UESS 382.7 

Notes and PowerPoint presentations prepared by the professor:

.
Incoterms Information from International Chamber of Commerce compiled from http://www.iccwbo.org/incoterms/id3042/index.html and http://www.iccwbo.org/incoterms/id3038/index.html with 13 linked PDF definition files
ADDITIONAL RELEVANT INFORMATION AVAILABLE AT:

1. METIS https://metis.uees.edu.ec    

2. UEES subscription to EBSCO at http://search.epnet.com/
3www.aduanas.gov.ec or www.cae.gov.ec http://www.usitc.gov/tata/hts/bychapter/index.htm
http://www.foreign-trade.com/reference/hscode.htm
4. http://www.export.gov/
6. The World Customs Organization’s web site at http://www.wco.org
7. The Andean Community web site at http://www.comunidadandina.org  

7. TEACHER INFORMATION

NAME: Rodrigo Morales 

DEGREES:





UNIVERSITIES:

B.B.A.-Business Management,

                        College of Santa Fe, Santa Fe, New Mexico   

M.S. Business Management, 

                        New Jersey Institute of Technology, Newark, New Jersey.

PROFESSIONAL EXPERIENCE:

Corporación Aduanera Ecuatoriana (Ecuadorian Customs Corporation.  (Guayaquil, Ecuador)
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PHONE: 097 455-704
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