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1. COURSE DESCRIPTION  

  This course examines the different stages behind the production activities of firms that require a methodic use of logistics and related techniques.  
2. COURSE OBJECTIVES

A. GENERAL

The goal of this course is to learn methods to make continuous improvement of performance in terms of customer satisfaction, quality, cost reduction and productivity in the Production area.     

B. SPECIFIC

- LEARN AND MEASURE CONCEPT SUCH AS PRODUCTION, CAPACITY, PRODUCTIVITY

- BE ABLE TO PLAN A PRODUCTION BASED ON A FORECAST DEMAND

- METHODS OF PRODUCTION PLANNING (MRP, JIT)
- ABC INVENTORY MANAGEMENT

- QUALITY MANAGEMENT (TQM)
3. GENERAL METHODOLOGY
Course work includes: In-class lectures, textbook readings, case studies, problems & exercises.  Will be assigned group homework and computer projects.

4. CLASS SCHEDULE AND WORKLOAD BREAKDOWN
	DATE
	SPECIFIC

COMPETENCES
	CONTENT
	HOMEWORK (96 HRS.)
	EVALUATION

	
	
	Subject(s) to be covered
	Assignment & number of allotted hours-specify pages
	How assignment will be evaluated

	Sep 3
	Identify concepts and types of measures to evaluate the performance of a production process
	PRODUCTION, CAPACITY, TYPES OF PRODUCTION PROCESS
	Reading pag 245 – 298  Ref # 1
5 HRS
	OE

	Sep 4, 5
	
	“                 “
	
	

	Sep 6
	
	“                 “
	Quiz

STUDY 3 HRS
	

	Sep 10
	Learn and apply managerial methods to increase productivity
	MEASURING PRODUCTIVITY
	Reading pag. 312 – 340. Ref # 2; Pg 13 - 18  Ref # 1

5 HRS
	WE

	Sep 11
	
	“                 “
	“                 “
	OE

	Sep 12
	
	“                 “
	“                 “
	

	Sep 12, 13
	Apply a managerial method to make a good forecast of the demand and then plan the production of  a company
	FORECASTING & DEMAND PLANNING
	Reading pag. 101 – 151  Ref # 1

5 HRS
	

	Sep 17
	
	“                 “
	“                 “
	

	Sep 18, 19
	
	“                 “
	“                 “

Quiz

3HRS
	WE

	Sep 20
	
	PRODUCTION MIX LINEAR PROGRAMING
	Reading pg 657 – 686 Ref # 1

5 hrs
	WE

	Sep 24
	
	“                 “
	“                 “
	

	Sep 25
	
	“                 “
	“                 “
	

	Sep 26
	
	“                 “
	Quiz

3 HRS
	

	Sep 27
	Learn different methods to improve quality continuously
	MANAGING QUALITY
	Reading pg 187 – 212, Ref # 1
	WE

	Oct 1
	
	“                 “
	“                 “
	

	Oct 2
	
	MID TERM
	STUDY 15 HRS
	

	Oct 3
	Learn an specific method of production planification. 
	MATERIAL REQUIREMENTS PLANNING (MRP) and ERP
	Reading pag 519 – 556, Ref # 1

5 HRS
	OE

	Oct 4
	
	“                 “
	“                 “
	OE

	Oct 8
	Locate the firms resources (human and capital) to achieve an efficient production process
	SHORTERM SCHEDULING
	Reading pag 557 – 591, Ref # 1

5 HRS
	OE

	Oct 9
	
	No classes
	Homework

6 HRS
	EH

	Oct 10
	
	“                 “
	Quiz

3 HRS
	WE

	Oct 11
	Demonstrate the understanding of new methods to manage the inventory of a firm.
	JIT SYSTEMS
	Reading pag. 593 – 618, Ref # 1

5 HRS
	OE

	Oct 15
	
	“            “
	
	

	Oct 16
	Program the activities needed in order to develop the production activities needed in a new project.
	PROJECT SCHEDULING CPM/PERT
	Reading pag. 53 – 99, Ref # 1

5 HRS
	OE

	Oct 17
	
	“                 “
	Homework

6 HRS
	EH

	Oct 18
	Learn characteristics of inventory and its management. 
	INVENTORY MANAGEMENT
	Reading pag. 449 – 486, Ref # 1

5 HRS
	OE

	Oct 22
	
	“             “
	Homework

6HRS
	EH

	Oct 23
	
	“             “
	FINAL EXAM 15 HRS
	WE


TOTAL HRS




98
5. EVALUATION

Midterm exam:  25%
  Other 50% of final grade:
Quizzes/Homework/Projects/
Final Exam:       25%


(options)
Class Participation
6. CLASSROOM POLICIES

NO CELL PHONES ARE ALLOWED TO BE TURNED ON IN CLASS. 

2. ATTENDANCE POLICY COMPLIES WITH UEES RULES & REGULATION.

3. ONLY WATER MAY BE TAKEN INTO CLASSROOMS.

4. STUDENTS WILL NOT BE ADMITTED AFTER THE 1ST 5 MINS OF CLASS.

BIBLIOGRAPHY:

MAIN TEXTBOOK(s): (1) OPERATIONS MANAGEMENT (7th edition) , by   Jay Heizer and Barry Render
COMPLEMENTARY  BIBLIOGRAPHY:  (2) Operations Management – Producing Goods and Services by Donald Waters. 
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