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1. COURSE DESCRIPTION  

This course introduces and defines operations management (OM) in terms of its contribution to an organization and the activities it involves and how OM contributes to the overall betterment of society.  We examine concepts of operations strategy and its various components, and show it relates to the overall business strategy of the firm.  The author of the textbook illustrates the importance of the development of new products and services to the competitiveness of a firm and how the associated processes need to be managed thru the use of cost analysis and other means.  We will examine quality management, quality control and facilities planning with practical applications.
2. GENERAL OBJECTIVES
a. General: Provide the students all the necessary tools in order trace the operational strategies and plans of actions to accomplish the daily task of a business.
b. Specific: 

            Learn how to develop operational strategies that meets the Business strategies.

            Learn how to measure the efficiency in any process.

            Compute Breakeven points of a firm.

            Apply basic quality concepts such as: Six sigma, Benchmarking, functions of quality.

            Learn techniques to evaluate work performance
3. GENERAL METHODOLOGY
Classes will be conducted using a combination of lectures, small group and whole class discussions, case analysis, role playing, and a possible guest lecturer.
4. CLASS SCHEDULE AND WORKLOAD BREAKDOWN
	DATE
	SPECIFIC COMPETENCE
	CONTENT
	HOMEWORK (96 HRS.)
	EVALUATION

	
	
	Subject(s) to be covered
	Assignment & number of allotted hours-specify pages
	How assignment will be evaluated

	JUNE 27 
	
	Introductions 

Course Syllabus
	
	

	JUNE 28
	Describe the roll of OM in business and society
	Chapter 1 Introduction to OM
	Reading

Pg 2-25

3 hrs
	OE

	JULY 2
	
	Chapter 1 
	
	

	JULY 3, 
	Apply Operational strategies in business, according to the way the firm will compete
	Chapter 2 Operations Strategy, Defining how firms compete
	Reading

Pg. 26-49

3 hrs
	OE

	JULY 4, 5
	
	Chapter 2 
	Reading 3 hrs
	OE

	JULY 9 
	Apply CPM/PERT techniques in product development
	Chapter 3 New product and Service development, and process selection
	Reading

Pg. 50 – 85

3 hrs
	OE

	JULY 10
	
	Chapter 3
	
	

	JULY 11
	
	Quiz
	6 hrs study
	WE

	JULY 12
	
	Chapter Supplement 3
	Reading

Pg. 86-121

3 hrs
	OE

	JULY 16
	
	Chapter Supplement 3
	HOMEWORK

5 HRS
	EH

	JULY 17
	
	Chapter 4 The role of Technology in Operations
	Reading

Pg. 122-147

3 hrs
	OE

	JULY 18, 19
	
	Chapter 4
	
	

	JULY 23
	Compute measures of performance, such as: Productivity, efficiency, capacity, capacity utilization
	Chapter 5 Process measurement and Analysis
	Reading

Pg. 148 – 181

3 hrs
	OE

	JULY 24
	
	Chapter 5
	
	

	JULY 25
	Compute Breakeven points and take business decisions such as: Make or buy
	Chapter Supplement 5 Financial Analysis in OM
	Reading

Pg 182 – 211

3 hrs
	OE

	JULY 26
	
	Chapter Supplement 5
	HOMEWORK 6 HRS
	EH

	JULY 30
	
	Midterm
	15 hrs
	WE

	JULY 31
	Demonstrate the understanding of Quality functions and the impact on the firm’s operational strategy
	Chapter 6 Quality Management
	Reading

Pg. 212 – 247

3 hrs
	OE

	AUG 1
	
	Chapter 6
	
	

	AUG 2
	
	Chapter Supplement 6
	Reading

Pg. 248-287

3 hrs
	OE

	AUG 6
	
	Chapter Supplement
	HOMEWORK

8 HRS
	EH

	AUG 7
	
	Chapter Supplement
	
	

	AUG 8

	
	Chapter 7 Facility Decisions: Location and Capacity
	Reading

Pg. 288 – 321

3 hrs
	OE

	AUG 9
	
	Chapter 7
	
	

	AUG 13
	Apply the techniques to measure performance learned in this chapter, to conduct time studies on workers, and the interaction with machines.
	Chapter 10 Supplement

Work performance Measurement
	Reading

Pg. 418 – 443

3 hrs
	OE

	AUG 14
	
	Chapter 10 supplement
	
	

	AUG 15
	
	Chapter 10 Supplement
	HOMEWORK

8 HRS
	EH

	AUG 16
	
	Chapter 10 Supplement
	Quiz 

6 hrs study
	WE

	
	
	
	
	

	AUG 20
	
	Final exam
	15 hrs
	WE


TOTAL




 96 HRS
5. EVALUATION
Midterm exam:  25%
  Other 50% of final grade:
Quizzes/Homework/Projects/
Final Exam:       25%


(options)
Class Participation
6. CLASSROOM POLICIES
1. NO CELL PHONES ARE ALLOWED TO BE TURNED ON IN CLASS. 

2. ATTENDANCE POLICY COMPLIES WITH UEES RULES & REGULATION.

3. ONLY WATER MAY BE TAKEN INTO CLASSROOMS.

4. STUDENTS WILL NOT BE ADMITTED AFTER THE 1ST 5 MINS OF CLASS.

5. STUDENTS MAY NOT LEAVE THE CLASSROOM DURING CLASS
BIBLIOGRAPHY:

MAIN TEXTBOOK(s): FUNDAMENTALS OF OPERATIONS MANAGEMENT BY: DAVIS, MARK.  4TH EDITION/ MCGRAW HILL (AVAILABLE IN LIBRARY)
COMPLEMENTARY  BIBLIOGRAPHY:  OPERATIONS MANAGEMENT PRODUCING GOODS & SERVICES BY: DONALD WATERS..
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