UNIVERSIDAD DE ESPECIALIDADES ESPIRITU SANTO

INTERNATIONAL COLLEGE

SCHOOL OF INTERNATIONAL STUDIES
SYLLABUS

CLASS: Strategic Management


CODE: 
GER 475
CREDITS:  3
PREREQUISITE(S): 
none


SCHEDULE: Mon-Thurs 18 to 19:20 

PROFESSOR: Rodrigo Arrioja, Ph.D.
  
CLASSROOM: G-227
BIMESTER:  Summer, 2007


1. COURSE DESCRIPTION  

The purpose of this course is to develop effective managers by applying principles of management, marketing, economics, finance, human resources and organizational behavior to understand the environment and develop successful business strategies for the 21st Century. The case study approach will be followed to analyze different managerial situations.
2.- GOALS AND OBJECTIVES
Upon completion of the course, each approved student will have a sound understanding of, among others:

a)      the role and tasks of the strategy makers

              b)      the strategic management process

              c)      company situation analysis (SWOT)

              d)      how to develop and implement strategies for a highly competitive environment

e)      how to develop a corporate culture with a solid ethical foundation


It is expected that each student participate both, in group work as well as individually, making oral presentations based on their own individual work analysis and research. It is also expected that this senior level course will develop and enhance critical thinking and creative problem-solving skills in students.
NOTE: This is a capstone course, and as such, it requires senior level work.

2. GENERAL METHODOLOGY
This course includes enough lectures by the professor to explain applicable theory and concepts for the subject; however, most of the time will be devoted to case studies, round tables, teamwork and presentations by the students. Research is a very important part and must include references to all the sources employed; academic books must be used for the theoretical foundation; Internet, business magazines and newspapers are acceptable as a source of recent information, such sources should never exceed 50% of the references. 
Each student will prepare a project to be presented in class. The topic should be an application of theory to a real-life problem. Most projects will be presented in class and evaluated by the professor and students. The professor under no circumstance allows the student to mechanically read the information being presented or other students talking while one is presenting. Points will be taken off.

Any homework that exceeds an average of misspellings, grammatical errors, typos, etc, per page will be penalized by points taken off from its final grade, without even looking into its contents. 

Any type of plagiarism or copying will be sanctioned according to university regulations.

3. CLASS SCHEDULE AND WORKLOAD BREAKDOWN
	DATE
	COMPETENCES
	CONTENT
	HOMEWORK
	EVALUATION

	June
	Introduce themselves.
	Introduction and 
	Prepare your own
	Class 

	27
	Develop a positive
	objectives
	objectives
	discussion

	 
	attitude
	 
	 
	 

	28
	Analyze & compare
	Course overview, 
	None
	 

	 
	 
	guide to case analysis
	 
	 

	July
	Analyze & apply
	The Strategic Management  
	Chapter 1
	Discussion

	2
	 
	process
	 
	 

	3
	Analyze & apply
	Evolution of managament
	Chapter 2
	Discussion

	4
	Analyze & apply
	The strategy-making tasks 
	Library research
	Discussion

	5
	Analyze & apply
	Mission and vision
	Library research
	Discussion

	9
	Analyze & apply
	Competitive advantage
	Library research
	Discussion

	10
	Analyze & apply
	SWOT analysis
	Internet research
	Discussion

	11
	Analyze & apply
	Case: Iowa Beef (p105)
	Internet research
	Discussion

	12
	Analyze & apply
	Product life-cycle
	Library research
	Discussion

	16
	Analyze & discuss
	Trade barriers
	Library research
	Discussion

	17
	Analyze & apply
	Competitive advantage
	Library research
	Discussion

	18
	Analyze & propose
	Case:Ben & Jerry (p 499)
	Library research
	Discussion

	19
	Analyze & apply
	Portfolio analysis
	Library research
	Discussion

	23
	Analyze & propose
	Case: Yamaha (p132)
	Library & internet
	Discussion

	24
	 
	MIDTERM EXAM
	All topics to date
	 

	25
	 
	Exam review
	 
	 

	26
	Analyze & compare
	Game:Benchmarking
	Library & internet
	Discussion

	30
	Analyze & discuss
	Product differentiation
	Library & internet
	Discussion

	31
	Analyze & propose
	Cost leadership
	Library & internet
	Discussion

	Aug 1st
	Analyze & apply
	Niches
	Library & internet
	Discussion

	2
	Analyze & apply
	Organization structures
	Library & internet
	Discussion

	6
	Analyze & propose
	Teamwork
	Library & internet
	Discussion

	7
	Analyze & propose
	Case: Femco Industries
	Library & internet
	Discussion

	8
	Analyze & propose
	Human resources
	Library & internet
	Discussion

	9
	Analyze & propose
	Organization structures
	Library & internet
	Discussion

	13
	Analyze & propose
	Business & ecology
	Library & internet
	Discussion

	14
	Analyze & propose
	Financial strategy
	Library & internet
	Discussion

	15
	 
	Student presentations
	 
	Discussion

	16
	 
	Student presentations
	 
	Discussion

	20
	 
	FINAL EXAM
	All topics to date
	 


4. EVALUATION
Creative and analytical capabilities of students will be assessed by their class participation, research and exams. It is the University’s policy that students will fail the course if they miss more than 6 classes. For late newcomers, absences before the first class count for this total. Lateness and leaving early or during class will increase absence total, too. 

There will be no make-up exams for those who miss exam dates. 

Midterm exam:  25%
  Final Exam:  25%   Class participation 25%  Research 25%
5. CLASSROOM POLICIES
The student will arrive to class exactly on the hour.  Beyond 5 minutes from the hour, no student will be allowed in to class. Three times late (within the allowed 5 minutes) will be the equivalent to one absence. According to the university regulations, a student can only miss 20% of the total hours of classes per subject; if the student goes over this percent, the student automatically fails the class
No cell phones will be allowed in class or any other activity that is not class related. In addition, no eating or drinking will be allowed. Lap top computers will be used only during times explicitly authorized by the professor.
6.-BIBLIOGRAPHY:

TEXTBOOK: Thompson and Strickland (1993), Strategic Management, McGraw-Hill, 7th Ed
ADDITIONAL BOOKS: 

            Dess & Lumpkin, Strategic Management, Mc Graw-Hill , 2003




David, Fred, Strategic Management Concepts, Prentice Hall, 2003
COMPLEMENTARY  BIBLIOGRAPHY:  Students must review current articles on management, economics, finance, human resources, and organization behavior in order enhance the quality of their case’s analysis and presentations. 
7.-TEACHER INFORMATION:

NAME: Rodrigo Arrioja Revilla


E-mail   rarrioja@andinanet.net 

DEGREES:





UNIVERSITIES:

Ph.D.- Strategy & International Business.

University of Colorado at Boulder

M.B.A.-Administration Science


Instituto Politecnico Nacional (Mexico)

B.S.- Chemistry




Universidad Nacional Autonoma de Mexico

Summer Program on Strategic Planning

Massachusetts Institute of Technology

Doctoral Dissertation



NAFTA and its Implications for Human 

Resources Management

PROFESSIONAL EXPERIENCE:

Over 30 years of:

Teaching at undergrad and Masters levels in Mexico, the US and Ecuador.

Consulting in Mexico, the US, Ecuador, Guatemala, El Salvador, Honduras, Panama, Bolivia and 

Dominican Republic. 

DATE: January 8, 2007

PLEASE TURN OFF YOUR LAP TOPS DURING CLASS AND DON’T BRING CELLPHONES TO THE CLASSROOM. Thank you.

