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1. COURSE DESCRIPTION  

This course has been designed for the development of executives able to tackle the challenges of global competition in the 21st Century, mainly in Latin America. It includes topics such as elements of negotiation, origin and perspectives of cross-national agreements and negotiation strategies. Cultural problems are discussed too. 
Heavy emphasis is placed on research conducted by the students and the application of theory to explain current events.  
2. OBJECTIVES
General:
To develop executives able to understand the nature and mechanisms of international negotiations, in order to find the best alternatives for Ecuador.
Specific:


· Analyze and explain today’s international negotiations, based on theory and current events.

· Discuss and solve problems from case studies.

· Research new developments in the international arena.

· Do team work to propose courses of action for Ecuador.
3. GENERAL METHODOLOGY
All students are required to complete readings and homework before each class so that they are prepared to present and support their ideas about each day’s assignments. Most of the new material will be covered in class through discussion, so it is more important in this course than in most other courses for you to listen carefully and critically to classmates during each class period. This gives important practice for the way you will give and receive much new information in meetings during your career. Questioning will be used to assess your attentiveness and comprehension level in class sessions as well as your ability to apply course concepts into practice appropriately. 

Readings, case studies, analyses, lectures, class discussions and activities, student presentations, an individual course project, and written examinations (midterm and final) will be the methods used throughout this course.
The main focus is placed on what the student learns, not on what the professor teaches.

4. CLASS SCHEDULE 
	DATE
	COMPETENCES
	CONTENT
	HOMEWORK
	EVALUATION

	Sep 3
	Introduce themselves.
	Introduction and 
	Prepare your own
	Class 

	 
	Develop a positive
	objectives
	objectives
	discussion

	 
	attitude
	 
	 
	 

	4
	Analyze & compare
	Definitions. Conditions for negotiation
	GN chap. 1
	Discussion

	5
	Analyze & apply
	Basic Principles
	Library research
	Discussion

	6
	Analyze & apply
	Power in negotiation
	Library research
	Discussion

	10
	Analyze & apply
	Negotiation environment
	Library research
	Discussion

	11
	Analyze & apply
	Culture & Ideology
	Library research
	Discussion

	12
	Analyze & apply
	Case study 1 TBA
	Internet research
	Discussion

	13
	Analyze & apply
	Foreign Org. and Bureaucracies
	Internet research
	Discussion

	17
	Analyze & apply
	Foreign governments and laws
	Library research
	Discussion

	18
	Analyze & discuss
	Case study 2 TBA
	Library research
	Discussion

	19
	Analyze & apply
	Moving Money & Instability 
	Library research
	Discussion

	20
	Analyze & propose
	Case Study 3 TBA
	 
	Group

	 
	 
	
	Library research
	discussion

	23
	Analyze & propose
	Emotions and culture
	Library & internet
	Discussion

	24
	 
	MIDTERM EXAM
	All topics to date
	 

	25
	 
	Exam review
	 
	 

	26
	Analyze & compare
	The negotiation process
	Library & internet
	Discussion

	27
	Analyze & discuss
	Global Deal Management
	Library & internet
	Discussion

	Oct 1
	Analyze & propose
	Strategies & tactics
	Library & internet
	Discussion

	2
	Analyze & apply
	Difficult incidents
	Library & internet
	Discussion

	3
	Analyze & apply
	Persuasion & disuasion
	Library & internet
	Discussion

	4
	Analyze & propose
	Deal stress
	Library & internet
	Discussion

	8
	Analyze & propose
	Renegotiation Existing Transactions
	Library & internet
	Discussion

	9
	Analyze & propose
	Deal mending mediation  
	Library & internet
	Discussion

	10
	Analyze & propose
	Case: 4 TBA
	Library & internet
	Discussion

	11
	Analyze & propose
	Negotiation & politics: Art deal of diplomacy
	Library & internet
	Discussion

	15
	Analyze & propose
	Simulation: FTA
	Library & internet
	Discussion

	16
	 
	FTA conclusion
	 
	Discussion

	17
	 
	Student presentations
	 
	Discussion

	18
	 
	Student presentations
	 
	 

	22
	 
	FINAL EXAM
	All topics to date
	 


TOPICS CAN BE MODIFIED AT THE PROFESSOR’S DISCRETION TO MEET PARTICULAR NEEDS OF STUDENTS

5. EVALUATION
Creative and analytical capabilities of students will be assessed by their class participation, research and exams. It is the University’s policy that students will fail the course if they miss more than 6 classes. For students that begin class after September 3, absences before the first class count for this total. Lateness and leaving early or during class will increase absence total, too. 

There will be no make-up exams for those who miss exam dates. 

Grading Scale:   
0 – 100% possible
00 – 69.4% = Failure

Grading Method:




Midterm Exam:  
25%


Individual Project:
25%

Final Exam:       
25% 


Case studies:

25%

6. CLASSROOM POLICIES
1. It is your responsibility to know what is in this syllabus, to know what is in assigned readings whether or not they are discussed in class, and to know what was discussed in all class sessions whether you attended them or not. If you are absent or inattentive, it is your responsibility to ask a classmate what you missed before attending the next class meeting. If you do not understand something, it is your responsibility to ask for clarification.

2. This course follows the UEES attendance policy; therefore, it is possible to pass the course with a maximum of five absences but the sixth absence results in failure of the course. Partial absences, including late arrivals, early departures, and leaving during class will count toward the five permitted absences.

3. Late arrivals, early departures, inattentiveness, class disruptions, doing outside work in class, and all other full or partial absences will decrease points earned for class participation. Please do not talk in class when it is not your turn to speak. 

4. Students are expected to respect the thoughts, ideas, opinions, and contributions of others and to be actively involved in all classes. Students should express disagreement respectfully.
5. Cell phones must be silent during all class sessions. Cell phone use during class can result in lost class participation points. During examinations, cell phones always must be silent and out of view of all students.

6. Please make a special note of examination dates in your calendar. There will be no make-up exams or substitute work.  

7. Discovery of academic dishonesty will result in a zero for the graded activity and can result in your failing the course and being reported to the UEES administration. Examples of academic dishonesty include but are not limited to using or attempting to use another person’s work for assignments, projects, or examinations; permitting another person to use your work as their own; failing to credit quotes or ideas taken from others (Internet, publications, speeches, etc.); seeking help through a cell phone during a class or examination; using all or part of your own homework, paper, etc., for another class in this class without permission and acknowledgement; etc. If you are not sure whether something is academic dishonesty, it is your responsibility to ask the professor. 

8.  Food or beverage in the classroom is not recommended. In any case, it must not bother anyone in the class in any way (noise, smell, etc.) or cause any mess that you do not clean up yourself.

9. This course is to benefit the students, not the professor. If you are not getting what you need and want from this course, please let the professor know what improvements you would like.

10. Cellular phones should be kept in pockets or purses NEVER where the professor can see them. Lap Top computers should be closed unless authorized by the professor on a case by case basis. 
7. BIBLIOGRAPHY
TEXTBOOK:

The Global Negotiatior, Salacuse, Jeswald

Professor´s Notes 

Reference books:

ERTEL, Danny. (1996) Negociación 2000. Bogotá. McGraw Hill
Fisher, Ury & Patton (2003) Sí..de acuerdo. Bogotá. Ed. Norma
 Internet

1. www.imtd.org 

2. EBSCO at http://search.epnet.com/
3. www.onudi.org  

4. www.wto.org   

5. www.cepal.org 

6. www.unctad.org     

7. www.oecd.org         

8.  www.europa.eu.int 
9.  www.ustr.gov
10. www.intracen.org 
11. www.oas.org 

12. www.ftaa-alca.org
13. www.aladi.org
14. www.comunidadandina.org
15. www.bce.fin.ec         
16. www.corpei.org    

17. www.iso.org  

18. www.sela.org 

19. www.wb.org 

20. www.micip.gov.ec 

21. www.mrr.ee.gov.ec 

22. www.rau.edu.uy 

About EBSCO

As a service for students and professors, UEES subscribes to EBSCO, an international database of readings, mainly from journals and newspapers. Because you have the legal right as a student to access these articles, we are able to access them while also respecting intellectual property laws. You may obtain these articles directly from EBSCO, which you can access either from the UEES home page through “Biblioteca” or by going directly to EBSCO at the address:  http://search.epnet.com/

The login information available to UEES students and professors is:

user name:  s3238235

password:  password

On the first page after the login, select the database you want to use. For this class, Business Source Premier or Academic Search Premier will be the best options. Take a look at the other available databases to see what else might be interesting for you. In this first screen, you may select “Lista de titulos” to browse the available publications. Alternatively, you may click “Continuar” to go to the search screen and search all journals in the database you select. Some articles are in full-text format and others are only summarized. Select “Texto completo” to be sure you find entire articles rather than just summaries.


You will use EBSCO for some homework and project information. The references for required readings from EBSCO are in the BIBLIOGRAPHY section at the end of this syllabus. References are in the EBSCO format with the AN (article number) included. The easiest way to find a required reading in EBSCO is to search by copying the article number into the search field and clicking “Buscar” to begin the search.

8. PROFESSOR’S INFORMATION

NAME: Olmedo Farfan G.



E-mail farfano@yahoo.com
PROFESSIONAL EXPERIENCE:
Over 15 years of:

Teaching at undergrad and Masters levels in US and Ecuador.

Former Undersecretary of Economics and Finance
Former National Technical Secretary of PYMES

Consultant for IDB, World Bank and Ecuadorean Government
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